REQUEST FOR DECISIGIN018 \,’/
Title: ParkingManagement .
Date: 201806-05 v\lok'ﬁv \LLe.

Department: Planning & Development

SUMMARY

Parking Management

The purpose of this report is for Council to provide direction to Staff on making parking management
improvements, primarily in the Core neighbourhdod/ R 02 YYSNOA I f | NBI 06GKS &/ 2

The report provides various parking consideratiang recommended actian The focus is on

incremental improvements to our current parking situatiamnd a commitment tononitoring. The

recommenckd actiongogetherF 2 NY |y WIF OGA2y LI FyQ 2NJ,whardl] LX Iy 7
Staff capacitys available

This report builds on a Parking report presented to Council in October of 2017 (included for reference)
as part of the ongoing Municipal Planning Strategyew.

DRAFT MOTION:

That Council direct stafd move forward with incremental improvements KS ¢ 2 gy Qa LJ NJ Ay 3
situation, as outlined in this report
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1) CAO COMMENTS

The CAO supports the recommendations of Staffis report outlines a process that will become part of
a long term strategy to deal with parking issues, both real and perceived. As noted in the report, this
issue will involve ongoing monitoring, data collection and discussion with the communityesSwuill

be incremental over time, as there is no one silver bullet solution that all members of the community
will favour.

2) LEGISLATIVE AUTHORITY

The Municipal Government Agirovides Council the authority to control land use and parking activity
For mary years he Town has taken an active role in managing regulatingCore Area parking (lots
and onstreet spaces).

3) STAFF RECOMMENDATION

That Councitlirect Staff tomove forward with incremental improvements 0KS ¢ 2 gy Q& LJ NJ A y 3
situation, & outlined n this report

4) REFERENCES AND ATTACHMENTS
1. MPS Review Parkinglssue ldentification Paper, October 20Etachment)
2. Acadia Universit£ampus Parking Informatiofreference)

5) DISCUSSION

Background

As part ofYear 1 othe 20182022 Town Operations Plan, Staff are working on making parking
managemenimprovements Given the ongoing review of our Municipal Planning Strategy, parking
regulationchanges are also envisioned with the adoptidramew Municipal Planning Strategy and Land
Use Bylaw (directionfrom Councito-date includedn this repor). Appropriate parking regulation and
management are essential maintainingand enhaningthe unique downtown experience éhTown is
known for.

Existing Supply

This report builds on the parking work completed as part of the MPS review (October of 2017). The Issue
Identification paper (attached) contairfigrther information on our existing parking supply and parking
utilization rates based on parking countéssummary is provided here:

1 There are612publicparking stalls in the Core Commercial and Core Neighbourhood Areas. 221
stalls are orstreet and 391 stéd are in parking lots that the Town either owns or has a lease to.
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I There are approximately 8Q&tivate parking stalls in the Core Commercial and Neighbourhood area.
377 stalls are business, 222 institutional and 203 residential.

1 There are over 1400 peing
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discussion and being open to making changgken requied. The Level of Service findings that were
presented to Council in October of 20W/ére as follows

1 A parking stall can be found, on average, within a 2 minute walk (160m) of any Core area destination
¢ depending on how much time is required (e.g. aly gparking or not). For examplapng Front
Street and EIm Avenue, including Railtown, there an average of 27 available parkitajls, that
are less than 2 minutes froMain Street.

1 A parking stall can definitely be found, on average, withimariute walk of any core area
destination.

1 At any given time during the weekday period, from 9am to 5pm, drivers can access an average of
164 spaces anywhere within the four sectionslef Core Area (see attached for map showing
guadrants) Each quadrantontains, on average, approximately @@ailableparking stalls at any
given time (9ant 5pm weekdays).
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1 From the four all day parking lots, there are a total of 141 spaces and at any given time there are 37
spaces available. Also, from these all dayipay lots the walk time to the downtown core (to
Central Ave) is less than five minutes by sidewalk or trail.

Important to note:

1 Parking adequacy is the ability of the parking supply to accommodate the parking demand. The
adequacy is determined by comparing the observed parking derfar#ling countsjo the parking
aeaisSyQa adzZli ead ! LI NJAYy3I akngsufpyifilhasaBoe®alSR (2 f
surplus of parking spaces.

1 A parking system typically operates at peak efficiency when parking occupancy is at 85 to 95 percent
of the actual supplyBased on the data gathered by Staff, Wolfville is operatingaverageat
approximately & 2% utilizationrate overallg parkinglots and onstreet combinedWhen occupancy
beginsexceedng the 85 to 9%outilization levelparking usersnay experience delays and
frustration while searching for a space; moreover, the parkimgply may be perceived as
inadequate, even though spaces are available within the parking syStaffi have identified areas
that are exceedin§5-95% utilization and are taking a closer look at thesr/ing forward(see next
sectionand recommended aimns).

Recommended Actions

1. Undertake Septembe2018parking counts, in conjunction with the WBDC, and provide an
update to Council in the fall of 2018 on the findings.
2. Place in MPS policy (as part of the ongoing review) a commitment to monitoring paekirige
levelss YR Ay Of dzZRS LI NJAYy3I & +y 2y32Ay3 6&8SIN 29S|

3. 11 68 G(KS ¢26yQa /2YLEALYOS hTFFAOSNIFYR /2YYA&a&
ARSYUGATFASR WLINEGE SY | NBI &Q withypdking sonis/deRzStiot vy  dzLIR |
rates.

4. Commit to making evidenelkased decisions when considering additional parking supply.

LRSYUGATASR 4t NPof SY ! NBI a¢

Although the generalized parking counts show ample available parking (on average), problem areas have
been identified and areutlined here:

1 On Weekdays, the Linden Avenue [##4), is at capacity from 10am to 4pm presumably
because of its central locaticand it being all day parking

1 Linden Avenue street parkir{@ and 8] areall daystreet parking areas that are at near
capacity throughout the day.
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9 The public parking at the Independent lot 9, although is not at capacity the entire day (on
average), is at capacity frequently from 11am to 2pm.

1 On average, utilization of parking along Main Street is moderate; however, given the linear
nature of the Street, people may not end up getting a spot in front of their destination.

9 Prospect Street is at or near capacity all of the time.

1 Summer Street, waverage has 4 spots available at any given time however; at some points
(usually between nooripm) during our counts, the lowest vacancy count did hit zero (no spots
available).

 Weekend occupancy rates are high in the lots nearest to the Wolfville RiEm@ a | NJ SG FNRY
approximately 9AM until 12PM.

1 Parking areas near the boundaries of the downtown are und#ized, on average, during the
week.

1 On summer weekends, the lot at the Visitor Information Centre (VIC) can reach high occupancy
due to the arrivaof the Magic Wine Bus visitors. Lot 39 (Skate fhskpower leasedrea) is
also influenced by this.

Recommeneéd Actions

1. Task Commissionaires with tracking and monitoring problem areas identified and doing regular
parking data collection/parking cotgiand documenting conditionand

2. Work with the WBDC and other partners on fine tuning our timed parking &reas in the
Linden Ave all day parking lot introducing some timed (3 hr) stalls.

Induced Demand

Induced or latent demand the idea that ag/ou increase parking supply, demamdthe use of the
parkingwill follow. In Wolfville, thiscould meanadditional traffic andmpacts to overall walkabilitgut
(perhaps) more convenience for staff and patrons of busineS&ss same idea tends to hdior Active
Transportation (AT) infrastructuref safe and accessible AT infrastructure is built, incréasage

follows because datent demand.The inverse can also be trder parking whereeducing parkingan
un-induce demand for parking (over time). There may be times and reasons to intentionally make
something difficult to achieve a desired outcomereating pain points to change behaviour. In the 2008
MPS, this intentiorseems to have beebuilt into policywhere parking requirements in the downtown
area were removed.

Jeff Spechkas called induced demand "the great intellectual black hole in city planning, the one professional
certainty that everyone thoughtful seems to acknowledge, yet almost no one is willing to ac€ upon.

Recommened Actionnt Make evidencebased decisions arétress testproposed parking
policies/regulation to ensure they are consistent with what Council is trygiraghieve in the Core Area.
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Additional Parking Supply

Often the reaction to our current parking situation is that we need to build additional paskipgly
Based on the data collected-ttate, it is difficult for Staff to recommend this given our average
utilization rates. This said, additional parkingy soon be warranted for a variety of reasons and we
need to plan for this. Some considerations on addil parking supply moving forward include:

1 Thereare 31 additional parking stalls being added to the East End as part of the East End
Gateway project.

9 Staff have identified Trailheads, with parking and access to the Harvest Moon Trail, at both Oak

Avente and Cherry Lan&taff arepreseningthese areas with the Mobility and Transportation
section of the forthcoming MPS dratft. If there is interest in these, they would be flagged as
future Capital projects to be considered against other priorities.

9 Staffhave also identified, as part of the MPS review, a futnsitutional Use (envisioned as

Parking) in the area adjacent to the Railtown parking lot on the land owned by the Town. This

land is currently zoned Agriculture and would require Marsh Body pgsionis but is a centrally
located area where future parking may be warranted. The WBDC has expressed interest in
contributing to this initiative as well.

9 Staff have also identified the area at the end of DykelanaffS8he cutde-sag by the Public

Works/Community Development building as another area for future parking. This area is well

located next to the Market parking area and Harvest Moon trail.
1 The context map below plaseed dots in the areas Staff have looked at for potenparking.
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1 The Town Hall parking l@t officially in our supply and has been discussed as being opened as
more of an avertisedpublic parking lot, particularly iffwhen the RCMP New Minas location is
completed.

9 Other private options (leases, paid per stall, etc) also exist on properties to secure additional
supply. It is not envisioned these options would be under the managenfehedrown but are
part of the overall parking systeand could be pursued by private intereste Legion parking
lot and Baptist Church parking lot are 2 underutilized, well located lots that have been
mentioned to Staff.

1 Finally, i should be noted tht the construction of a parking structure has bdgought upto
Staff by numerous people. The parking counts we have completed would not seem to warrant
such a projectparticularly by the TowrFuture conditions may lead to considering this (e.qg. if a
parking lot(s) is built upoor new land uses lead to increased demand).etc

Recommended Actions:

1. Identify fuure parking areas as part of the MPS review.
2. Assess changes the management of th@own Hall parking lot.

Leased Parking Areas

The TowDdzNNBy if e KIF&a I tSFrasS F2NJ G0KS 2 RSQa tIFNJAy3
Mart, which specifies public use of the parking lot and outlines maintenance responsibilities. The lease is

now three years old and requires amendment should thetrefship continue. Additionally, the Town

KFra 6SSy Ay O2y@SNBIFGA2Yya 6AGK (GKS LYRSLISYRSYyid DN
arrangement with their parking lot on Front Street.

TheTowrt £ 42 f S ASa 230KSNJ LI Nisdl paking aikslargd asfolloivd 2 F GKS ¢

1. The Subway Parking Lot (from Acadia Universif)) spaces, 3 hr parking;
2. The Town Centre Parking Lot (from Wade Enterprisd$)spaces, 3 hr parking;
3. The East End Gateway Parking area (from NS Pquéripacegbeing expandedall day
parking;and
4. ¢KS 22t F@GAEES CIFNX¥SNRA al NJ Sd44spachd dll gagpatkingg - 0 T N

It is not anticipated that the Acadia leases or the NS Power lease will need attention in théeshrort
but the TownCentre propertyd 2 I R&illxéglire an amended lease and Staff are looking to have this
updated in a londerm, mutually beneficial manner.

The property owned by the Town behind the Independ@nbcer (see context map belowjesents
different challenge andopportunities. This is an ideal location for infill development and a means to
increase commercial tax assessment/possibilities. The ongoing MPS review isiitpoffortunities

on Front Street and will also be proposing to Council that this laeea candidate for tax abatements
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associated with Bill 17Theinverse of thigs thatthe parking in this area is well used ashelelopment

2y (KS ¢26y Q& LINRBLISNI & Yl & vy #héarenBas bipgamte BridS T2 NJ |
owners(see map below}hat form a large parking lot, loading areas, and accesating a situation

wherea potential leasés more complicated than others.

Railtown Development b

Property Owned by Property Owned by Property Owned by
Town of Wolfville CP REIT NS PROPERTIES ANVIL BEVERAGE ROOM
\ X

Recommened Actions

1. Make a decision on whether to pursa@ amended longerm, mutually beneficial lease in the
Town Centre parking lot.

2. Continue to assess the viability of a lease arrangement with the Independent Grocer (Lpblaws)
in conjunction with considering downtown infill potential as part of the MP $&rev

Parking RegulatioMPS and.and Use Blaw review)

As part of the ongoing MPS review, direction was sought from Council on parking regulation through the
attached Issue Identification papérhis paper also discusses our current parking regulaticietail

Council provided the direction included belawthe fall of 2017 andhis will be included in the July

2018 draft of the MPS for further discussidmthe last few months Staff hawsoendeavored to

quantify the total commercial floor area the Town. Thigxerciseand through illustrating the physical
implications of the requirements, we should be able to fully understand the implications (what built

form will we get?) of the proposed parking requirements.
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Proposed MPS Core Area PargiRolicy:

1. That equired Parking in the CoeCommercial Arewill be determined as per the following
standards:

a. For New Commercial Development or a Change of Use in an existing building that
requires additional parking, provide parking as per the Lasel Rylaw at 1 space per
20 square metres of floor area, subject to policy 2.

b. For New Residential Development, provide parking as per the Land Uaa Bi/0.5
spaces per dwelling unisubject to policy 2

2. That required parking in the CocegCommercialArea may be provided in whole or in part

through:
a. Meeting the requirement with physical spaces as per Pdlicy
b. Providing a reasonable ca#filieu of parking contributiorfnote: aresearchpaper on
Cashin-Lieuwas preparednd presented to Council prwsly)

i. To require that any casin-lieu of parking accepted in place of physical spaces,
must be held in trust with a clear plan for how, when and where new parking
will be createdor what other parking related initiative it will contribute .to

c. Providingparking offsite, within a certain distance of a development, where specific
terms and conditions can be met.

i.  Off-site parking must be registered on title to both properties.

d. Any combination of a, b, and c.

3. That required parking in the CoreNeighbourh@d area will be as per the requirements of the
Land Use Biaw (1.25 spaces per dwelling unit for residential).

4. To acknowledge that the Town will continue to play a key role in owning, managing, and
maintaining public parking in the Core Area.

5. To recognize parking in the Core Ameeds to address the different needs of mixese
developments including but not limited tocustomers of commercial businesses, residents of
the area, overnightJr NJ Ay 3> YR (G2dz2NRAGKkPBAAAG2NEQ LI NJ] Ay 3

6. To enableparking on private, underutilized lots in the core area, as a temporary use in the Land
Use Bylaw, to encourage private land owners to capitalize on underutilized space and ease
pressure on municipal parking infrastructure.

7. To considethe development ofa parking permit system for the Core AreaNeighbourhood
designation for residents of the area.

8. To consider the implementation of paid parking lletter manageparkingdemandand turn
overinthe Core Area.

9. To consider, as needed, quantitative updagey’ 2 dzNJ LI NJ] Ay 3 W[ S@St 27F [ €
as warranted.

Recommended ActionAdditional discussion will beeld on parking regulation iSeptember2018 as
part of the MPS and Land UseIBw review.
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Parking Enforcement

CKS ¢2gy Qa /cé& andiivoiCorghsSionhirgsTdal with timed parking enforcement and

safety issuem the Core Aregdand in some other areas of Toyas needefl A Commissionaire is

walking the street from Monda¥riday for 5 of the 10 hours of timed parking/day (25 howexk). In
essencepur timed parking is being actively monitored and enforced 50% of the time indicated on the
AAdyad ¢KS ¢26yQa /2YLXALFLYOS hFFAOSNI R2Sa az2vs
parking complaints and issues as they arestively, along with other assigned duties

Outcomes of Enforcement have includedfer parking around the Wolfville School and developing
available parking in the school district by education, messaging and enforceettet; use of loading
zones; éwer prolific time parking infractions for business employees; all day parking lots are displaying
increased useopening onstreet spots for patrongjelivering safe core parking by enforcing theva

Scotia Motor Vehicle Agiarking regulations durindgie monitoring of timed controlled parkingnd

recently moremonitoringof the core neighbourhood area

Recommened Actions

1. Work on having all parking lots that are time restricted signed to the appropriate level for ticket
enforcementin Gourt;

2. TaskCommissionaires with tracking and monitoring problem areas identified and doing regular
parking data collection/parking counts and documenting conditions

3. Begin tracking all tickets (parking and other) by civic addidss idea here is thdtetween
better tracking(with location)and utilization rates/parking counts we should be able to better
understand problem areas.

4. Work on information sharing/public education to remind residents and visitors of our parking
rules;

5. Work with the WBDC and other partnesa fine tuning ourtimed parking areasg e.g. in front of
the Professional Centre on Little Lane; and in the Linden Ave all day parking lot that is usually at
100% utilization.

Overnight Parking

Currently the Town does not permit overnight parking in lpuparking lots and are signed as suoh.

streets where parking is permitted, overnight parking can take place when the winter parking ban is not
in effect. The winter parking ban restrgparking overnight during the months when snow clearing is
required.

There has been interest in providing some dedicated overnight parking in the Town, particularly in the
summer months when the wine bus is active.
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Recommenead Action Consider removinthe overnightparkingsignage at the East End Gateway
parking lot(NS Power lotas a pilot project for the summer of 2018.

Accessibilityr Parking

The map to the right shows
accessible parkinig the Core

| NBI ®© DA@Sy (¢
a pilot project for thenew
Provincial Accessibility
legislation, the
appropriateness of these will
be assessed.

Recommended ActionMake
improvements to accessible
parking as per Accessibility
CommitteeBuilt Form
Guidelinegyto be developed).

Loading Zones

Strategically placed loading
zones aresitedthroughout the
Core Commercial aress
shownto the right Loading
zones are important for the
functioning of our commercial
area and as business needs
change, loading areas require
attention.

Recommended Actio:
Continue to work with
stakeholders on locating and
managing loading zones in the
Core Commercial area.
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Walkability

The Walkability Project was completddring the peviousyearand included the temporary installation

of large maps of the Downtown that showed parking lots and points of interest. Footprints leading from
each parking lot illustrated a path to the centre of Downtown and showed the distance and number of
steps it woud take the average person to walk. In addition to the signs, a promotional flyer was
distributed to all businesses and a demonstration video on the Walkability of Wolfville was dedelop
Thesesigns will be reinstallethis year.

Recommended Actions:

1. Reinstate walkability signage in the Core Area for summer 2018.
2. Prioritize Townwide walkability in the ongoing MPS review.

Paid Parking

There has beemterest from some and a bit afiscussiorwith Councilbn moving to a paid parking
system for the Tow. Staff are not recommending moving to a paid parking system at this time;
however,some considerations are beipgovided as it is important tthink aboutas we move forward.
Considerations include the following:

1 Any paid parking system would likelygrére additionalenforcement(for the full number of hours
the parking is to be paidd ensure the paid system(s) is being managpgropriately

9 Acadia University is already using a paid parking system and are moving toward a mobile payment
system Hotspot parkingyto better manage their inventory.

9 Other NS Towns (e.g. New Glasgow, Antigonish, Lunenburg, Bridgewater, and Liverpool) have
various forms of paid parking systems in place.

1 The Town has various costs associated with maintaining public parking (asphalt, curbs, line painting,
snow clearing, enforcement, etc). These costs are currently covered through the general tax rate.
Other options may include an area rate (like Bridgewatera user pay system sucharking
meters, kiosks, or gates.

1 It should be noted that a classic book on parking managenTeetHigh Cost oFree Parking
recommends 3 primargctions for managing parkingharging fair market prices for curb parking,
returning parking revenue to neighborhoods for community investment, and removing the
requirements for offstreet parking for new development

Recommended ActionBegin quantifyig the costs (and benefits) of providing public parkimgth the
321t 2F AYF2NX¥AYy3 ySEG &SI NNRa 0dzRISG FyYyR 2LISNF (A2
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ResidentiaParking passes

Residential parking passes (typically a paid parking pass for residents of a street or abesrhas
discussed but is not being recommended by Staff at this time. Pricing one area wouldhpaeésion
other parkingareas andikely move issuearoundc if moving to a paid or priority system, it should be
allencompassing Ay { (. Defpedng o2 thififiad plicies that emerge from the MPS review,
this may be a strategy that could be pursued in the future. It is also included in the draft MPS as
something for Council to consider moving forward.

Recommended ActionNone at this time.

Stakehol@r Consultation

{OFFF YSG G6A0S 6A0K YBokndgymEduding theiférBulation 6fthiQ & LIF NJ A Y
report. TheWBDGare happy to continue dialogue on making incremental improvememét to

participate inidentifying future parking areasvill continue to do promotion around the issue; aacke

interested in dedicating reserve funds to parking improvements

Staff also met with Acad@a { S OdzNA G & k t | NJ. Thy éhmpus hAs var$Ivi& freé padkiagl T T
and the parking they do have is dispersed and usually involves people walking from their vehicle to their
destinationg similar to the situation in the Core Area. Paid parking rates on campus are $120/year,
$75/term, $40/month, $20/week, and $6/day. The campus also has parking meters that charge $1.50/hr
and offers an arena parking pass for people not affiliated thighuniversity for $50/year that enables 3

hour parking As mentioned above, the University will being Hotspot Parking to better manage their

paid inventory.

Recommended Actions:

1. Continue dialogue with botpartiesas key stakeholdett® improving our parking situation
2. Work with WBDC and Acadia on continuing to promote walkalaifity active transprtation.

Conclusions

Parking is, and will continue to be, something that needs to be monitored and managed appropriately.
Staff have limited resources to aggressively make changes (if they were warranted). This report tries to
set up making incremental improvemerg®ver timeg while monitoring the actual usage through data
collection.

Many Towns would be envious of our parking issyiss usually a sign of a healthy, vibrant downtown!
This report hagdentified anumber ofrecommendedactionsto improve our parking situatn
incrementally including:
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N/
w/o L‘ﬁv Lle

T

Undertake September 2018 parking counts, in conjunction with the WBDC, and provide an update

to Council in the fall of 2018 on the findings.

Place in MPS policy (as part of the ongoing review) a commitment to monitoring@aeivice

f S@Sta IyR AyOfdzZRS LI N] Ay3
I @S GKS ¢26yQa /2YLX AL yOS

F& Fy 2y3a2Ay3 6&SI N
hFFAOSNI YR / 2YYA&aa

WLINROESY INBFAQ | yR A yWWikhgerkng toyhts/dalidRtibrirges. Ay G KS T
Commit to making evidenelased decisions when considering additional parking supply.
Work with the WBDC and other partners on fine tuning our timed parking &reas in the Linden

Ave all day parking lot intragting some timed (3 hr) stalls.

Make evidenced 8 SR RSOA&A2ya FyR WaiNBaa

are consistent with what Council is trying to achieve in the Core Area.

Identify future parking areas as part of the MP8iegv.

Assess changes to the management of the Town Hall parking lot.
Make a decision on whether to pursue an amended f@rg, mutually beneficial lease in the Town

Centre parking lot.

Continue to assess the viability of a lease arrangement with tthependent Grocer (Loblaws), in
conjunction with considering downtown infill potential as part of the MPS review.
Have additional discussion on parking regulation in September 2018 as part of the MPS and Land

Use Bylaw review.

Work on having all parkingts that are time restricted signed to the appropriate level for ticket

enforcement in Court

Begin tracking all tickets (parking and other) by civic address. The idea here is that between better
tracking (with location) and utilization rates/parking cesimve should be able to better understand

problem areas.
Work on information sharing/public education to
remind residents and visitors of our parking rules

the East End Gateway parking lot (NS Powgrdsta
pilot project for the summer of 2018.

Make improvements to accessible parking as per
I O0OSaaAroAftAle /2YYAGGSS
developed).

Continue to work with stakeholders on locating and
managing loading zones in the Core Commescizé.
Reinstate walkality signage in the Core Area for
summer 2018.

Prioritize Towrwvide walkability in the ongoing MPS
review.

"You aren't a
good place
unless you
8- have a parking
| problem."t A ysao
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1 Begin quantifying the costs (and benefits) of providing public parkivith the goal of informing
& S| NIpaeraGotzFpRushing. | Y R
1 Continue dialogue with both parties as key stakeholders to improving our parking situation.

ySE

1 Work with WBDC and Acadia on continuing to promote walkability and active transportation.

6) FINANCIAL IMPLICATIONS

Actions outlined would be carried out by existing Staff, with timing subject to capacity, priorities and
workload. Paid Parking (provided for information) would have budget implications but is not
recommended at this time.

7) REFERENCES TO COUNCIL STRRIESIEND TOWN REPORTS

tt 27

| 2dzy OAf Q&

{GNYGS3IAO 5ANBOUAZY A

parking inventory and how we regulate parking moving forward.

w/o L‘ﬁv dle

Our Principles

N/

Strategic
Plan

2017-2021

by R

Our Vision: We are a spirited community

where a{%can{éefpméaf and

celebrate our gheen town.,

Our Mission: We provide leadership and collaborative governance in the allocation of public resources for the

greater good of the Wolfville community

Managed, Grocuth

LINR y OA LJ

[ 4

Affordability /

Improving
Quality of Life for All

Maximizing our
Infrastructure Investments

Leveraging our
Economic Opportunities

Transparency

Community
Capacity Building

Discipline to Stay

the Course
United Front b

Environmental

To foster economic
independence, inclusion and
dignity through more affordable
and diverse housing options.

To offer a dynamic quality of life
grounded in the Town’s leisure,
culture and recreation activities.

To support energy efficiency
opportunities throughout the
community.

To harmonize the diverse lifestyle
choices between all
demographics in Wolfville.

To create efficiencies and
utilization of the Town owned
buildings.

To make the downtown core
more user friendly.

To ensure the Town owned
and/or funded infrastructure
meets the needs of the
community.

To advance Wolfville as a premier
destination in Atlantic Canada for
culinary, craft beverage and wine
experiences.

To create a business ready
environment for future expansion
and attraction opportunities.

To foster the success of our
existing business community.

Sustainability
'd
Our Tools
for Success

10 Year CIP /Asset Management Plan

A

Municipal Planning Strategy

N

Aligned Administrative and Committee Structure
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Parking Management
Addressing parking concerns within the Town remains a key priority in 2018/19. Staff will work in
conjunction with key stakeholders as the WBDC toward:

1 draft changes to the MPS/LUB regarding parking requiresignthe downtown and cash in lieu
requirements;

identification of future additional parking lot options to meet the needs of the downtown area;
determination on the sufficiency of existing handicapped parking spots that are available;
determination on thesufficiency of parking length maximums at Town owned and leased lots;
recommendations on how to better connect parking lots to the business community;
recommendations on how to link Active Transportation initiatives to parking opportunities;
recommendations on how to utilize CEPTED guidelines (Crime Prevention Through
Environmental Design) for public parking lots;

communication initiatives, including signage, that will be required;

1 opportunities for partnership (i.e. Acadia and the WBDC);

1 the feasibility of alternatives for addressing parking concerns in the downtown core.

=A =4 =4 =4 -4 4

=

Address Parking Lot Leasgs 2 0 f 4 Qa YR 2 RSQa

tKS ¢2¢6y Odz2NNByidfte KFa + t£SrasS F2N 6KS 2 RSQa tl|
specifies public use of thearking lot and outlines maintenance responsibilities. The lease is now three

years old and requires a few amendments should the relationship continue. Additionally, the Town has
0SSy Ay O2y@SNBRIFGAZ2Ya 6A0GK GKS Ly R®hdeyaRsylar DNER O!
arrangement with their parking lot on Front Street. Council will decide as to whether these lots are
integral to our parking management plan and if so, what should be required in the lease(s) en a go
forward basis. This is a caffigrward initiative from 201718.

The attached Issue Identification papdsoLINE A RS& O2y G SEG 2y (KS ¢26y Q&
parking policies.

8) ALTERNATIVES

Council may wish torpvide additional or alternative actions, remove actions, or provide other parki
management direction it deems necessary.
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ATTACHMENTAMPS ISSUE IDENTIFICATION PARESber 2017)

1) PROBLEM STATEMENT

Whether to require residential parking requirements in the Core Ar€@ammercial that equal

residential parking requirements other zones. At the July 18, 2017 meeting of Council, the following
motion was passed:

Council directed staff to prepare a report examining the implication of requiring residentialgparkin
regulations in the core area commercial that equal residengaskipg requirements in other zones.

2) IMPLICATIONS/RISKS OF PROBLEM

9 Car dependence is the norgsmall town charm and walkability is not.

1 Would consume far more land and make many development proposals either not possible
(would not have the space) or a stretch financially to go underground.

Would contribute to proposed scale of future developmeress units and/or larger units.

If cashiin-lieu pursued, perceptions that it is a barrier to development (more red tape)
Impacts on growth and new or redevelopment potential (our land costs more)

LYLI Olla 2y (GKS ¢2¢6yQa NRtS Ay YryF3aAy3a YR YI A
Tax base anfinancial sustainabtly

Tradeoffs of maintaining parking lots versus Future capital projects (other roads, trails, etc)
Impacts of additional parking lots on walkabiliictive transportation

Pushing things further apagtmore space required = higher cost to develop

=2 =4 =4 =4 -4 -4 -8 9

3) KEY CONSIDERATIONS
1 Approach:
1 Town Staff carried out 2 sets of parking counts in the winter of 2015 and the summer of
2015 toprovide a snapshot of parking utilization rates and the overall level of service
(see Attachment 1 Summary).

1 Town Staff carriedut additional parking counts in September of 2017 focused on the
Core Neighbourhood area where there is concern about spill over parking from the Core
Commercial area and residential parking gener@ig Attachment 1 Summary). is
important to look atthem together given the intent of the proposed Core
bSAIKO2dZINK22R YR / 2NB /2YYSNOALE RSaA3Iyl (A
| 2 NB dé
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T

The parking data has been synthesized for Council and with the other considerations
included, should formthe basis2 NJ RA a OdzaaA2ya 2y 2dzNJ LI NJ Ay =
we are trying to achieve or maintdih

Policy moving forward can be clearly articulated around the agreed upon level of service
the Town is providing or regulating development to conform with.

It will be helpful to frame future parking actions through the forthcoming Parking Action
Plan aroundan agreed upottevel of service.

1 The Big Picture

T

There are612publicparking stalls in the Core Commercial and Core Neighbourhood
Areas. 221 stalls are esireet and 391 stalls are in parking lots that the Town either
owns or has a lease to.

There are approximately 8(Q&ivate parking stalls in the Core Commercial and
Neighbourhood area. 377 stalls are business, 222 institutamal203 residential.

There are over 1400 parking stalls in the Core Commercial and Core Neighbourhood
area.

Figure 1 provides a big picture parking inventory in the Core Area (Commercial and
Neighbourhood). The numbers in the small white circles aredhwtotal number of
stalls but are a lot identification number that corresponds to the summary table
included as Attadment 1. his attachment is a detailed breakdown of parking
utilization.
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Figure 1¢ Core Area Parking Inventory

 The 2008 MPSstatésK I & ' NE a2@SNJ donn LI NJAy3I adltfa
RAAUGNROGE¢ 6 tdeddelowinpd seeMSrd be pait 8f the justification for not
having a requirement. Our counts have expanded the area to include the Core
Neighbourhood.

1 Parking (Phblic and Private) consuméd® acreof the total 101 acre®f land area that is
the Core Area (neighbourhood and commercig)terms of the current @ zone,
parking lots (private and public) occupy apgimately 21% (6 acres of 29 total acres) of
the total land area. Public parking consumes approximately 16, 867 square metres of
land (4.2 acres). Private parking consumes approximately 23,073 square metres of land
(5.7 acres).
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