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Audit Committee Meeting 
January 31, 2025 

9:00 a.m. 
Council Chambers, Town Hall 

359 Main Street 
  

Agenda 
Call to Order 
 

1. Approval of Agenda 
 

2. Approval of Minutes 
a. Audit Committee Meeting, December 6, 2024 

 
3. Public Comment 

PLEASE NOTE: 
o Individual members of the public may have up to five (5) minutes to make 

comments or provide feedback.   
o All comments are to be directed to the Chair. 
o Comments and questions that relate to personnel, current or potential 

litigation issues, or planning issues for which a public hearing has already 
occurred, but no decision has been made by Council, will not be answered. 

 
4. Chairperson’s Comments 

 
5. New Business & Staff Reports for Discussion 

a. IR 004-2025 Variance Reports Year End Forecast 
 

6. Round Table 
 

7. Next Meeting Date – April 25, 2025 
 

8. Adjournment  
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SUMMARY 

Third Quarter (Q3) Year-to-Date Financial Update  

The following report presents financial results up to the quarter ending December 31, 2024. This report 
seeks to provide further commitment to the Town’s objective of financial transparency and accountability. 

To the Audit Committee, quarterly financial updates are created to provide insight, review, and analysis 
of actual financial results compared to planned and forecasted values. Following the Audit Committee 
review, these same results, accompanied by Audit Committee meeting notes, shall be forwarded to 
Council for committee presentation at the following Committee of the Whole (COW) meeting.  For the 
purposes of this report, these results shall be presented to the Audit Committee on January 31st, 2025, 
and from there to Special COW on February 11th, 2025. 

Based on the information in the attached Dec 31 2024 Variance and YE Forecast Audit Committee and Dec 
31 2024 Major Variance Summary By Division, the Town remains in a strong financial position heading 
into the final quarter of fiscal 2024-25. 

 
Staff ask that the Audit Committee pass the below DRAFT MOTION: 

THAT THE AUDIT COMMITTEE FORWARD THE THIRD QUARTER (Q3) YEAR-TO-DATE FINANCIAL 

UPDATE, THE DECEMBER 31, 2024, VARIANCE AND YE FORECAST AUDIT COMMITTEE, AND THE 

DECEMBER 31, 2024, MAJOR VARIANCE SUMMARY BY DIVISION TO THE FEBRUARY 11th, 2025, 

SPECIAL COMMITTEE OF THE WHOLE MEETING. 

Note: No motion is required from the Committee of the Whole (COW) in relation to the reports.  

Presentation at COW completes the reporting cycle and provides all members of Council an opportunity 

to review the financial results as needed. 
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1) CAO COMMENTS 

For information purposes. 

2) REFERENCES AND ATTACHMENTS 

 December 31, 2024, Variance and YE Forecast Audit Committee (attached) 

 December 31, 2024, Major Variance Summary By Division (attached) 

 IR 019-2024: Quarter Two Year-to-Date Financial Update 

3) DISCUSSION 

The quarterly financial update is intended to provide the Audit Committee and Council with an overview 
of financial results for the first three quarters of fiscal year 2024-25. These results are presented in a 
comparative format with prior year and budgeted amounts for the same period as well as against the 
annual budget. 

Revenues 

Year-to-date revenues for the quarter ended December 31st, 2024, amounted to $13.5 million, 
exceeding budget by $147,979. 

Key revenue highlights include: 

 Taxes and grants in lieu of taxes continued to perform strongly, reaching $11.4 million, 
surpassing the budget by $195,405. This increase is primarily a result of deed transfer tax 
revenues exceeding budget by $210,954, and interest on investments outperforming plan by 
$58,142. 

 Program fees showed growth exceeding budget in afterschool and summer camp revenues by 
$13,962, and unplanned adult program fees reached $14,869. 

 Interest on investments continued to outperform budget with an additional $58,142 in year-to-
date portfolio earnings. 

 Miscellaneous revenue of $81,441 was not part of the budget as proceeds for two insurance 
claims were finalized and claim proceeds paid to the Town. 

 Provincial & Federal Grants remain below budget by ($73,954) and ($146,934) respectively.  
Grants proceeds for the Municipal Capacity Grant and Housing Accelerator Fund have not yet 
been fully recognized in 2024-25 as planned. 

Expenses 

Total expenses for the quarter amounted to $9.5 million, coming in $602,730 under budget. The 
favorable variance was driven by cost-saving measures across several expense categories. 
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Key expense highlights include: 

 Salaries and wages remained under budget by $120,354 due to deferred hiring and unplanned 
staffing changes. Not representative in the Q3 interim financial results is unaccrued overtime 
and unused vacation. It is assumed that these unaccrued costs were incurred to maintain 2024-
25 service and program levels.  

 Legal expenses fell below plan by $41,989. 
 Audit fees were up by ($44,417) due to a budget and matching-principle error from 2023-24.   
 Repairs and Maintenance costs were $49,867 under budget due to postponed library repairs 

and maintenance. 
 Operating equipment & supplies exceeded budget by ($182,368). Unbudgeted moving 

expenses for new staff ($27,500); additional hardware devices for new staff ($20,047); 
replacement of fire gear and protective equipment ($62,651); and sewer UV lightbulbs and 
sleeves ($24,358) all contributed to the overage. Additionally, ($88,141) related to the Housing 
Accelerator Fund was expensed to operating equipment & supplies and should be classified to 
contracted services. 

 Contracted Services were notably under budget by $529,080.  Notable changes from budget 
were a reduced protective service charges of $195,989; Public Works was still in the process of 
completing annual street maintenance of which $195,686 is still planned to be completed; and 
$88,141 in expenses for the Housing Accelerator Fund (per above Operating equipment & 
supplies note).   

Net Operational Surplus 

Town operations achieved a net operational surplus of $4 million, representing a $750,709 positive 
variance compared to budget. This marks a significant improvement over prior 2023-24 Q3 deficit 
results of ($585,995). This strong performance is attributed to higher-than-expected revenues, coupled 
with effective cost control measures. 

Town and Water Utility Capital Projects & Reserves 

 A summary of all capital projects is provided in the Interim Financial Variance Report on pages 
40 and 41. Several planned capital projects will be ongoing into fiscal 2025-26 due to supply 
chain and capacity constraints. 

 Debenture principal payments were aligned with budget expectations. 
 Debenture interest came in under budget by $58,158 due to an unplanned prior year interest 

accrual reversal. 
 Operating reserves and capital reserves allocations have been deferred to Q4. 

Net Surplus 

After accounting for capital projects and reserve allocations, the net surplus for the quarter stands at 
$3.2 million, exceeding the expected budget surplus of $2.4 million by $808,867. 
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In summary, the quarter ending December 31, 2024, demonstrates continued strong financial 
performance, with revenues exceeding expectations and controlled expense management. The Town 
remains on track to exceed its annual budgeted net surplus. 

Further analysis of specific variances is noted in the attached December 31, 2024, Major Variance 
Summary By Division. 

Outstanding Taxes 

Finance staff continue efforts to address delinquent tax accounts. Letters were sent in Q3 to five 
account holders with significant arrears, and payment arrangements have been made with four of the 
five account holders.  Tax accounts shall continue to be closely monitored. 

Water Utility 

The Water Utility's financial results for the period ending December 31st, 2024, reflect an operating 
surplus of $312,945, $703,154 better than budget, and a net deficit of ($188,347), which is significantly 
higher than the budgeted deficit of ($631,909).  

Total revenues reached $1.16 million, slightly lower than budget by ($4,536).  

Key revenue highlights include: 

 Metered Sales were $728,064, falling short of the budget by ($18,114) due to lower-than-
expected consumption. 

 Fire Protection Charge aligned with the budget at $373,168. 
 Job Cost billings exceeded budget by $29,250. 
 Investment Income had not yet been reclassed from Town Operating, therefore, showing a 

shortfall from budget of ($21,.450).  This will be corrected for year-end. 

Expenses totaled $843,522, which were $707,690 below budget.  

Key expense highlights include:  

 Salary and wages were up ($26,239) over budget due to additional stand-by costs and added 
time required for system monitoring.  

 Operational Equipment and Supplies achieved a large saving of $676,882 due to deferred 
spending in transmission and distribution equipment. 

 Audit expenses are to be apportioned from the Town to the Water Utility for year-end. 

 Contracted Services saw a saving of $23,435, again related to deferred services and third-party 
contractor availability. 

 Total Revenue: $1,156,467, falling slightly short of the budget by $4,536. 
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Net Operating Surplus 

The net operating surplus of $312,945 exceeded expectations by $703,154.  The resultant surplus is 
largely due to deferred contract services and is being further investigated by staff to ascertain the 
expected timing of these contracted services. 

4) FINANCIAL IMPLICATIONS 

Actual financial results and year-end forecasts are tools used to better inform staff of possible trends 

that may impact future fiscal periods and the fiscal 2025-26 draft budget. 

5) REFERENCES TO COUNCIL STRATEGIC PLAN AND TOWN REPORTS  

No specific references provided. Generally, the quarterly financial updates help to provide transparency 
and accountability. In addition, where variances are materially significant, the reports assist Council in 
ensuring projects, programs, and initiatives are affordable while enhancing the organization’s ability to 
stay within budgetary objectives. 

6) COMMUNICATION REQUIREMENTS 

This document and associated report are part of Town Council’s communication plan and responsibility 
of accountability to the Town residents. No other specific communications are being considered 
currently. 

7) FUTURE COUNCIL INVOLVEMENT 

After review by the Audit Committee, this report shall be updated per Audit Committee discussion and 
questions, and related financial statements will be forwarded to Special Committee of the Whole to 
complete the reporting cycle on February 11th, 2025. 
 



 

 

 

 

Interim Financial Variance Report 

Town of Wolfville 

As at December 31, 2024 

 

 

 

 

 

 
 

A cultivated experience for the mind, body, and soil 
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