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RCMP Advisory Board Committee Meeting
Tuesday February 17, 2026
10:00 am
Council Chambers

359 Main Street

Agenda

Call to Order
Land Acknowledgement and Recognition of Historic Contributions

1. Approval of Agenda

2. Approval of Minutes
a. RCMP Advisory Board Meeting Minutes of December 9, 2025

3. Declarations of Conflict of Interest
4. Chairperson’s Opening Remarks

5. Presentations
e None

6. Public Input

PLEASE NOTE:

e Reminder to all speakers that the Town conducts its business with the seven
sacred teachings in mind, truth, honesty, love, courage, respect, wisdom
and humility.

e Members of the public participating in public input will conduct themselves
in @ manner that is respectful to the public, council and staff. Should this
not

e occur, the Chair will advise them to end their questions and/or comments
immediately.

e You have up to 5 minutes to provide input to be directed to the Chair.

e Responses will be provided after the meeting either via email or in person
and may be included on a future report.

e Any input that relates to personnel, current or potential litigation issues, or
planning issues for which a public hearing has already occurred, but no
decision has been made by Council, will not be responded to.



7. New Business
a. RCMP (Police) Advisory Board Priorities

RCMP Wolfville Detachment & Kings District 101
Community Engagement session results from November
2022 Policing Services Review

Restorative Communities Living Lab

Council Strategic Plan

RCMP Strategic Plan

b. Next Steps to Develop Priorities & Future Community
Engagement Requirements

8. Round Table

9. Next Meeting — April 14, 2026

10.Adjournment
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Land Acknowledgement

The Town of Wolfville acknowledges that we are located in Mi’kma’ki, the ancestral and
unceded territory of the Mi’kmaq People.

As a town committed to reconciliation and respectful governance, we ask that all who live,
work, and gather here do so with the Seven Sacred Teachings in mind: Truth, Honesty,

Love, Courage, Respect, Wisdom, and Humility.

These teachings guide us in building a community rooted in understanding, fairness, care
for one another, and for the land.

Please pause for a moment of reflection - How can we be good guests on this land?
Recognition of historic contributions
We also acknowledge the histories, contributions and legacies of the African Nova Scotian

people who have shared these lands for over 400 years, and we acknowledge the shared
ancestry of all people of African descent in Nova Scotia.



Strategic Priorities At-A-Glance

Fiscal Res ponsibility: Ensure organizational sustainability and deliver public
services using sound financial decision-making, through:

1) Asset Management: Collect accurate and timely data to make informed decisions
that inspire trust and confidence.

2) Community Focus: Make Investments in public services reflective of community
need.

3) Financial Planning and Management: Collect, administer, and manage fundsin a
transparent manner.

Prosperous Economy: Foster a diverse and resilient local economy that

supports entrepreneurship, innovation, sustainable development, and contributes to a
vibrant community, through:

1) Holistic Planning: Municipal Planning Strategy and development processes that
enables investment, foster multiple and complimentary uses of property, and
supports a growing population.

2) Partnerships: Foster partnerships that promote Wolfville and create value.

3) Placemaking for a Vibrant Community: Enhancing public spaces to support
community connections.

4) Event Attraction: Positioning Wolfville as an inclusive, supportive partner for
events

Inclusive Community: Build a safe and inclusive community and be a leader in
meaningful engagement, through:

1) Inclusivity: Nurture a sense of belonging for all.
2) Engagement: Listen and provide opportunities for the community to participate.
3) Safety: Keep our community safe and supported with our partners.

Sustainable Environment: Lead climate action through integrated mobility and
environmental protection, through:

—

Climate Action: Reduce emissions and prepare for the impacts of climate change.

)
2) Environmental Protection: Protect and sustain our natural assets and biodiversity.
3) Mitigating emissions: Lead and influence through programs and education.
4) Integrated Mobility: Determine alternative options for moving around the Town for

all ages and abilities.
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